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I am once again honored to present this 
annual report highlighting another year 

building on the tradition of excellence at 
Crete Public Schools.

In my career as an educator, I have often 
promoted the Four ‘C’s of 21st Century 
Learning: Communication, Collaboration, 
Creativity and Critical Thinking. And while 
I will always stress the importance of each 
of these, what I’ve seen this year within 
our district may be considered Crete’s 
Three ‘C’s: Competitive, Courageous 
and Committed.

Allow me to explain.

DR. JOSH MCDOWELL
SUPERINTENDENT



Competitive 
Wins and losses in high 

school athletics never truly 
defi ne the successes students 
have while taking part in their 
passions. So much more is 
gained in the experience than is 
refl ected in a record - whether 
during a losing season or a state 
championship run. You do, 
however, always hope the teams 
are competitive.

Similarly, as educators we 
never like to defi ne student 
achievements solely in 
relation to any other district. 
Unfortunately, like in athletics, 
it is how we are perceived. 
So while we don’t want to 
compete, we do want to 
be competitive.

I’m excited to tell you, 
despite everything we’ve been 

through in the past two years, 
our scores and growth are 
worth noting. In some areas, we 
outpaced the state average. In 
other areas, we were below the 
averages.

In all academic areas, we 
were, indeed, competitive.

Courageous 
Let’s not dwell on what we all 

recognize has lingered above us 
since March of 2020. Details of 
the pandemic and the issues it 
has presented our district could 
fi ll this annual report fi fty times 
over. Instead, let’s recognize the 
courage of our students, our staff , 
our families and our community. 
Courage to not simply show up, 
but strive for success.

It is a hard time to be a 
teacher. Or a student. Or a 
bus driver. I see it from all 
angles. I’m the dad of two Crete 
students. I’m the husband 
of a Crete teacher. I’m an 
administrator in this district 
who also covered classes at 
times when we couldn’t fi nd 
substitute teachers. What I’ve 
seen from all the above 
is inspiring.

Crete students have shown 
their grit. Our staff  has proven 
their dedication. Our families 
and community have doubled 
down on their support. And 
we’re not slowing down any 
time soon.

In a year when it would 
be easy to allow excuses 
to be barriers, CPS instead 
remained courageous.

Committed 
Through these challenges 

we’ve faced, we’ve remained 
competitive and courageous … 
and we continue to showcase a 
desire to improve.

Our staff  isn’t simply getting 
by during these turbulent 
times. They are committed 

to growing as educators and 
fi nding ways to create and 
innovate for our students.

Our students aren’t simply 
coasting through classes. 
They are committed to 
challenging themselves with 
college and career readiness 

and holding themselves to 
higher expectations.

As a district, we are 
committed to ensuring 
this community sees these 
successes today and in 
the future.

Perhaps a better name for this trifecta would be the Three ‘C’s of No Excuses. 
The students, sta� , parents and community of Crete Public Schools will allow 
nothing to stop us from being competitive, courageous and committed.





“In mathematics, statewide, the level of 
profi ciency dropped by 5%,” Stecher said, 

“while CPS registered only a 3% drop.”

Crete Public Schools took proactive steps to 
ensure learning would continue despite the 
unprecedented challenges of the pandemic.

“We knew early on things would not go back 
to ‘normal’ ever again,” McDowell said. 

“We involved stakeholders from across every 
element of our team and developed our Return 
to Learn Plan in order to keep students and 
staff  both safe and engaged.”

“This pandemic has forced every teacher to 
change and adapt time and time again,” said 
Tara Brown, a second-grade teacher at Crete 
Elementary School. This included “speed 
teaching” elementary students to access 
technology at home and months of 
distant learning.

“We have supported 
each other 
emotionally, 
shared ideas and 
encouraged each 
other to keep 
moving forward,” 
she said.

Jeff  Starman, an 
eighth-grade 
science teacher at 
Crete Middle School, 
said fi nding ways 
to communicate 
with students 
was challenging. 

Even with everything the pandemic threw 
at students and teachers, achievement 
continued at Crete Public Schools.

Schools were shuttered and students scattered. 
Classes took place over computer screens. 
When they returned, masks limited interaction. 
Sanitizing became part of the school routine.

Yet achievement kept showing up in 
assessments and other ways more diffi  cult 
to measure.

“In any circumstance, learning occurs,” said 
Dr. Joshua McDowell, superintendent of Crete 
Public Schools. “It’s human nature.”

Sam Stecher, executive director of curriculum, 
instruction and assessment, pointed to Crete’s 
performance on the Nebraska Student-
Centered Assessment System (NSCAS).

In pre-pandemic 2019, Nebraska students 
scored 47% profi cient in English language arts 
and 51% profi cient in mathematics.

“The percentages for Crete Public Schools 
were identical to the state average in that 
year,” Stecher said. “That competitive level 
of achievement was reached while serving 
populations of English language learners and 
students qualifying for free and reduced-
cost lunch signifi cantly larger than the 
state average.”

Even during the pandemic, in 2021, Crete 
Public Schools held their own or scored slightly 
better than the state.

Nebraska overall registered 48% profi cient in 
English language arts, while Crete remained 
steady at 47%.

Crete Students, Teachers 
Rise Above Pandemic to Achieve



Teachers turned to technology such as Google Classroom, 
Loom, Zoom, Google Suite, EDpuzzle and Nearpod to keep the 
learning fl owing.

“Our district was great about fi nding and purchasing many 
technology tools that made long-distance learning easier,” he said.

“We identifi ed the resources we had at our disposal and the 
defi ciencies we had tackled,” McDowell said. “Through professional 
development and planning, we capitalized on what we already had in 
place and grew the assets we needed.”

One asset already in place was the students themselves.

“Throughout the pandemic, I have never questioned students’ desire 
and drive to learn,” Brown said. “They are able to easily adapt to 
changes around them and continue to achieve and grow despite 
the pandemic.”

She drew strength from her students’ fl exibility.

“If these kids can do it, so can I!” Brown said. “Returning to in-
person learning this year, with 22 maskless, smiling faces each 

morning, is what has brought me back day after day no matter 
how challenging.”

“I am amazed how our students adapted to the new 
situation,” Starman said. “They took every new policy 
and adjustment well - sometimes better than I did.”

Both teachers mentioned the importance of helping 
students catch up after long absences.

“I spent more time after and before school helping 
students master concepts they missed while they 

were quarantined,” Starman said. “I continued 
to build relationships with students, and I 

built a classroom environment where every 
student felt they could succeed.”

He mentioned one student who 
missed a lot of school because of 
a health problem.

“This student made sure to keep 
in constant contact with me 

every day he was absent,” 
Starman said. “It was his 
drive to succeed and his 



motivation to learn that allowed him to succeed even though he was 
going through more challenges than other students. I would always 
make sure to celebrate his eff ort and attitude when he was in school.”

While scores in English or math are one kind of assessment, some of 
the most important student achievements are harder to quantify.

“Spending a quarter distance learning and an entire school year with 
facial expressions hidden behind a mask has impacted our youngest 
learners’ social skills immensely,” Brown said. “I have one sweet little 
girl this year who was so shy, she would rush past me each morning, 
ignore her classmates and hustle to her desk in silence.”

For several days, the girl never spoke, but Brown continued greeting, 
encouraging and including her.

“One morning, she looked up at me and smiled the sweetest little 
smile, and that was all it took,” Brown said. “Today that same shy 
little girl bounces in each morning with a smile on her face, ready to 
tackle the day!”

Starman said he was most proud of providing the same education and 
classroom environment no matter what changes happened during 
the pandemic.

“Teachers, administration and everyone in the school district 
are willing to adapt and change in whatever way is best for our 
students, and our students will adapt 
and achieve when strong 
relationships are built,” 
he said. “As challenging 
as the situation may 
seem, the entire district 
will come together and 
fi nd a way to continue to 
achieve at a high level.”

“The pandemic could not 
stop learning,” McDowell 
said. “We discovered we 
could direct that innate 
human imperative to learn 
toward the best outcomes 
for our students through 
any challenge.” 



JanetJanetJANET CARRIKER
K-2 COMPUTER SCIENCE TEACHER

Janet Carriker believes computer science education holds lifelong benefi ts 
for students. “Learning how to use technology for school and work is 
imperative for all students,” she said. “All students benefi t from learning 
problem solving, perseverance and teamwork.”

Carriker has taught at Crete Elementary for nine years, the fi rst 
eight as a kindergarten teacher. She said technology education has a 
meaningful place in the classroom, and she’s enjoyed integrating it 
into the K-2 setting. “I’ve spent a lot of time and energy fi nding and 
developing digital activities, games and resources for K-2 students.”

Those include the basics, like mouse skills, typing and navigating 
websites, as well as internet safety, digital citizenship and coding. 

“Students enjoy the challenge of coding because they have to 
problem solve and think about things in new ways,” Carriker 

said. “We learn basic programming skills and get to play 
fun games and use robots to practice those skills.”

She does a lot of demonstrating when teaching 
new skills but said that K-2 students are eager 

learners. “It’s fun to watch their wheels turning 
and watch them learn something new every day.” 
She appreciates the district’s focus on growth 
and improvement. “Our district leadership is 
constantly pushing us out of our comfort zones 
towards being the best district we can be.”

Cardinal Profi les



Eric

AlejandraAlejandra

ERIC DEWEY
FIFTH GRADE

There’s a lot adults could learn from Eric Dewey, a fi fth-grader at Crete Intermediate 
School. “To be a leader, you have to be a good role model all the time,” he said. 
That means caring about other people’s feelings and, when problems come up, 
solving them together.

“Eric is an amazing student. He displays several positive character traits and is a leader 
in and out of the classroom,” Principal Lisa Fye said. “Most importantly, Eric is always 
kind and respectful to everyone.”

He told about a time when he and some friends were playing tag at recess. “I looked over 
and saw a few kids sitting on the buddy bench,” Eric said, so he encouraged them to join 
in. “I know how it feels to be left out, and I don’t want anyone else to have to experience 
that.” If he disagrees with someone at school, “I try my best not to argue and try to 
understand their point of view so we can come up with a solution together.”

Eric is not one to shy away from the many possibilities at Crete Intermediate School. He 
participates in the Cardinal Ambassadors leadership program and CCLC after-school 
program. He’s a published poet, a high ability learner in math and looks forward to 
taking Pre-Algebra in middle school. He’s already thinking of what he could do on the 
middle school student council.

ALEJANDRA VADILLO
2021 CRETE HIGH SCHOOL GRADUATE

Alejandra Vadillo, a 2021 Crete High School graduate, said the school encouraged students to try new 
things and fi nd what they liked. “I was really into speech,” she said. Although she had not even heard 
of the activity before high school, she participated all four years, competing in extemporaneous, 
entertainment and impromptu events.

Vadillo was recruited to compete in speech at Bradley University in Peoria, IL, which has the 
most successful speech team in the nation. But it wasn’t her only high school activity. She also 

participated in cheerleading, softball, cross country, soccer, student council, National Honor 
Society and marching band. “I played the tuba, which is really funny because I’m only 5'2".”

Managing her time was one of the most important things she learned in high school. It seems 
to have worked. Vadillo graduated as valedictorian and entered Bradley as a second-semester 

sophomore because of all the college credits she earned in high school. She’s majoring in 
computer science.

She said the teacher who infl uenced her the most was Alyssa Baber, who taught her 
geometry, trigonometry, pre-calculus and calculus. “She made calculus one of my 
favorite classes.” The best thing about Crete was the lasting community she built there. 
“They still keep track of you even after you graduate,” Vadillo said.



ATTENDANCE 
RATE:

94%
STATE AVG: 93%

GRADUATION 
RATE:

80%
STATE AVG: 88%

Crete Public Schools
Nebraska State Average
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DISTRICT 
ENROLLMENT

2,063
English Learners� � � � � � � 26%
Free/Reduced Lunch� � � 62%
Gifted  � � � � � � � � � � � � � � � � � �4%
Special Education  � � � � � � 15%
Highly Mobile  � � � � � � � � � � �6%
College-Going Rate� � � � 60%

STAFF
Teachers� � � � � � � � � � � � � � � 137
Master’s Degree� � � � � � � �76%
Avg� Years Teaching  � � � � 13�4

BUDGETED  
EXPENSES:

$28,298,509

1� Property Taxes:   � � � 38�7%
2� State Aid:  � � � � � � � � �36�9%
3� Other State:  � � � � � � � � 11�6%
4� Federal:� � � � � � � � � � � � 7�7%
5� Other Local: � � � � � � � � 5�0%

1� Instruction  � � � � � � � � � 51�1%
2� Support Services  � � 12�3%
3� Administration & 

Central Services � � � � 12�1%
4� Operations  

& Maintenance  � � � � � 11�1%
5� Fed programs  � � � � � � 9�2%
6� Transportation� � � � � � 1�8%
7� State programs � � � � � 1�8%
8� Grants, fund transfers, 

non-program � � � � � � � 0�6%

COST PER PUPIL:
$14,932

STATE AVG: $13,643

GENERAL 
FUND  

REVENUE:
$26,611,250

CLASSIFICATIONS

GREAT
Crete Middle School

GOOD
Crete Elementary School

Crete Intermediate School
Crete High School
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BOARD MEMBERS

Mr. Justin Kuntz, 
BOARD PRESIDENT

Mr. Bill Lorenz, 
VICE-PRESIDENT

Dr. Julie Kozisek, 
SECRETARY

Mr. Greg Mach

Mr. Scott Piening

Mr. Greg Hollman

920 Linden Avenue
Crete, NE 68333

On behalf of the Crete Board of Education, I want to thank 
you for continued support of our exceptional educational 
and work experience. The Board takes pride in the thought 
and consideration of the value we gain from how your tax 
dollars are spent. We continue to invest in curriculum 
and instructional resources. We are grateful for the eff ort 
and expertise CPS staff  put in this process. The Board 
is also busy with various facilities improvements, while 
identifying future needs. It is a priority to properly budget 
for these projects without asking taxpayers for additional 
funding. We also do not want to limit our ability to 
attract the best staff  for our students. Again, thank you 
for your support. Crete truly is a special place to live 
and raise a family!

– MR. JUSTIN KUNTZ
BOARD PRESIDENT


