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DISTRICT MISSION:
The mission of Crete Public Schools, a diverse 
community of engaged individuals committed to 
the success of all, is to ensure learners have the 
character, knowledge, and skills to be respectful 
and productive members of a global society. Crete 
Public Schools will cultivate a culture where all are 
challenged, empowered, and supported to reach 
their maximum potential.

DISTRICT BELIEFS:
 Education is the collaborative eff ort of the family, school, 

and the community.

 Students, family, school, and community partnerships 
are built through meaningful relationships and 
active communication.

 Eff ective leadership, a positive learning climate, and 
competent and caring teachers are pivotal for learning.

 Quality curriculum and instruction refl ect research-based 
best practices and developing technologies.

 Quality teaching and learning focuses on the development 
of creative thinking, critical thinking, and problem-solving 
skills necessary for a changing world.

 Schools support diversity by providing opportunities that 
meet unique needs and empower individuals to achieve 
their fullest potential.

 Education prepares individuals academically, emotionally, 
mentally, socially, and physically for a successful future.

DISTRICT NON-NEGOTIABLES:
 We will make student-focused decisions.

 We will respect the unique diversity of students, staff , 
families, and communities.

 We will not tolerate discrimination or negative actions that 
hurt others.

 We will utilize eff ective, consistent systems and processes 
to guide our decisions.

 We will communicate eff ectively, both internally and 
externally, to our school and community.

 We will seek to listen and understand the celebrations, 
ideas, and concerns from our school and community.

 We will recruit, hire, and retain high quality staff  with a 
growth mindset and high expectations for all individuals.

 We will support staff  in their growth and development 
in order to provide eff ective education for all individuals.

 We will continuously evaluate and improve our educational 
programs and resources to support the whole learner.

 We will always maintain and practice procedures for the 
safety and security of our school community.

STRATEGIC
PLAN

1. We will increase student, 
staff , family, and community 
engagement annually.

2. All individuals 
will demonstrate 
respectful behaviors.

3. All students will 
demonstrate achievement 
based on local, state, or 
national assessments. 
The achievement gap 
between subgroups will 
decrease annually.

4. All students will demonstrate 
growth of at least 
one year annually on 
individual, local, state, or 
national assessments.

ReadyReadyReadyWE’RE
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OBJECTIVE 1: We will support the social, emotional, 
and mental wellbeing of our students and staff.

Strategy 1-1: Implement systematic student intervention and 
communication within Crete Public Schools.

1. Investigate intervention systems already in place within Crete 
Public Schools.

2. Develop a system for providing student and social/emotional support.

3. Determine appropriate communication with teachers regarding 
struggling students and their social/emotional needs.

4. Evaluate the allocation of staff to provide new intervention services.

Strategy 1-2: Orchestrate personal and professional support for staff.
1. Improve and enhance school climate and culture.

2. Educate all staff on resources available.

3. Investigate cost benefit of EAP (Employee Assistance Program).

OBJECTIVE 2: We will develop, implement, and refine 
consistent district and building systems and processes 
to ensure fidelity.

Strategy 2-1:  Implement a system wide technology plan that reflects 
current technological advancements and develops our students and staff 
into competent, responsible, and evolving digital citizens.

1. Create a district wide technology team.

2. Research and develop a K-12 integrated instructional technology pacing 
guide and scope and sequence.

3. Research and develop student, staff, and parent/guardian handbooks 
for technology policies, expectations, regulations, and revise annually.

4. Research and develop a 5-year plan which will guide purchasing, 
replacing, training, upkeep, evaluation of devices/staffing/instructional 
needs, define roles, and develop future goals.

Strategy 2-2: Engage staff in ongoing effective professional development.
1. Develop a district wide professional development team.

2. Develop ongoing professional development that reflects district goals.

3. Develop an equitable system for staff to participate in external 
professional development experiences.

4. Develop specific yearly plans for professional development that align to 
district action plans and incorporate the Learning Forward Professional 
Development standards.

5. Consistently communicate the professional development plans 
including the objective and purpose.

6. Support staff with resources for effective implementation of 
professional development.

7. Create an evaluation tool to be administered timely and ongoing which, 
monitors the delivery and effectiveness of professional development, 
and seeks teacher input.





































Strategy 2-3: Create a vertically aligned, guaranteed, and viable curriculum 
through a systematic curriculum process.

1. Create the District PK-12 Curriculum Team

2. Create PK-12 Content Specific Curriculum Teams

3. Monitor the implementation of the curriculum using fidelity checks at 
least twice annually.

Strategy 2-4: Ensure all students’ academic, social, emotional, and 
behavioral skills are developing to reach their maximum potential.

1. Develop a district wide team with defined roles that will research 
strategies, monitor, and evaluate the effectiveness of the Multi-Tiered 
System of Support (MTSS) model.

2. Develop a common understanding across the district of MTSS through 
targeted professional development.

3. Develop a consistent process across all buildings for implementation in 
the various tiers.

4. Implement the Crete Public Schools MTSS model.

5. Intentionally communicate our MTSS model and additional academic, 
social, emotional, and behavioral supports with Crete families and 
our community.

Strategy 2-5: Leverage staff expertise to support new members in 
becoming effective educators who embody Crete Public Schools’ mission.

1. Establish a district mentoring team to research existing mentorship programs.

2. Develop a district-wide staff mentorship program 

3. Develop a new teacher and support staff packet.

4. Implement the Crete Public Schools mentorship program.

OBJECTIVE 3: We will develop and utilize strong 
communication models and channels that focus on 
both internal and external communication.

Strategy 3-1: Centralize our district wide information for families to engage 
in face to face and online communication with the District.

1. Develop a culture that values and utilizes multiple channels 
of communication.

2. Create a Parent Support Project to support and celebrate families of 
all cultures.

3. Establish a centralized location for people to gather information

4. Create a plan for district employees to consistently go to external 
locations for in-person communication.

Strategy 3-2: Establish communication between Crete Public Schools and 
home in multiple languages.

1. Annually identify the languages spoken in the District.

2. Investigate strategies to support communication in multiple languages.

3. Establish District, building, and classroom guidelines for communication 
between school and home.







































Strategy 3-3: Establish procedures for effective internal staff communication.
1. Establish clear guidelines of what information needs to be 

communicated consistently from administration/building principals.
2. An email list that includes all employees to effectively communicate.
3. Educate staff on how and when to properly communicate via email.

Strategy 3-4: Streamline online digital tools in order to effectively 
communicate with our Crete community.

1. Gain community, staff, family, and student input on digital tool 
communication effectiveness.

2. Restructure the district website to be user friendly.
3. Investigate a Crete Public Schools app that sends important information/ 

notifications to stakeholders. Explore options in multiple languages.
4. Create one social media account per platform (by building or district).
5. Determine and train specific personnel to manage online accounts.

OBJECTIVE 4: We will maximize the uniqueness 
of our very diverse and growing community to have 
greater student, staff, and family engagement.

Strategy 4-1: Build a strong culture of student, staff, family, and community 
engagement to overcome barriers.

1. Create a community “hub.” Triangulate and utilize community, family, 
and Crete Public Schools partnerships.

2. Seek out opportunities to engage our community with meet and greet events.
3. Enhance parental access to technology and wi-fi.
4. Establish a culture of administrative advocacy for district-

community communication.
5. Proactively support Crete students, families and our community.
6. Promote and educate about community activities and programming.

OBJECTIVE 5: We will refine our assessment, grading, 
and instructional practices to improve student 
achievement and growth.

Strategy 5-1:  Increase knowledge and implementation of formative and 
summative assessment.

1. Research best practices in formative and summative assessment.
2. Provide staff development in formative and summative assessment.
3. Support teachers with resources for developing common formative and 

summative assessment strategies for effective use at each grade level 
and/or content area.

4. Support teachers with resources to use formative and summative 
assessments to drive instruction.

5. Examine methods of differentiated assessment.
6. Explore options to provide feedback for student growth and 

increased achievement.

Status: District focus for 2021-2022









































Strategy 5-2: Develop effective, systematic data collection and usage 
processes to improve instruction.

1. Research area districts to determine what they’re doing for data 
collection and usage.

2. Support teacher understanding of methods to collect and use data to 
improve instruction.

3. Develop a process for consistent, systematic data collection and usage 
across the district.

4. Develop a process for collecting data for decision making in grade 
levels and/or content areas.

5. Support teacher implementation of data collection and usage to 
improve instruction.

Status: District focus for 2021-2022

Strategy 5-3: Establish a growth mindset as a foundational district theory.
1. Research best practices in establishing a growth mindset among 

students, staff, and families.
2. Provide staff development in order to understand the process of 

productive struggle so staff can guide students and families to create a 
growth mindset.

3. Develop strategies for teaching students, staff, and families about 
growth mindset through self-reflection/assessment and goal setting.

Status: District focus for 2021-2022

Strategy 5-4: Increase knowledge and implementation of sound 
instructional practices with a focus on differentiated instruction and 
student engagement.

1. Research effective practices in differentiation of instruction and 
student engagement.

2. Provide staff development in differentiation of instruction and 
student engagement.

3. Develop strategies for differentiation of instruction and student engagement.
4. Provide resources to support differentiation of instruction and student 

engagement in the classroom.
5. Explore options to implement meaningful and relevant 

instructional strategies.

Status: District focus for 2021-2022

Strategy 5-5: Systematize and utilize developmentally appropriate grading 
policies and reporting practices. 

1. Gather input from students, staff, families, and community on grading, 
reporting, and homework policies.

2. Research area districts’ grading policies.
3. Research area districts’ reporting practices.
4. Research the effectiveness of homework.
5. Develop, implement, and communicate a common and age appropriate 

homework policy.
6. Develop, implement, and communicate common and age appropriate 

grading policies.
7. Develop, implement, and communicate common and age appropriate 

reporting practices.
8. Provide staff development on assessing and grading strategies.
9. Evaluate the effectiveness of grading policies.

10. Evaluate the effectiveness of reporting practices.
11. Investigate laude system for academic honors.
12. Develop, implement, and communicate a laude system for academic 

honors at graduation.

Status: District focus for 2021-2022



















































Crete Public Schools Strategic Plan 2018-2023: Objectives, Strategies and Actions
A quick look at the five objectives, 17 strategies and 82 actions of the Crete Public Schools Strategic Plan 2018-2023. The major district focus for 2021-2022 will be actions listed in Objective 5.  Operational.  In progress.  Scheduled action.


